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Message

The holidays are a time for remembering others,
and for giving to others.

This year, | want us to remember that there are
many in our Corps of Engineers family who are serving in
harm’s way in Afghanistan and Irag. They are giving an
expensive gift...willingly sacrificing their holiday with their
families so that others who lived for decades under
tyrannical rule might have a future of safety and freedom.

I’m enormously proud of them. They volunteered
for an important cause, and they are doing excellent work
under difficult circumstances.

Of course, Afghanistan and Iraq are not the only
places where our Corps team members will spend the
holidays. Our people are at work in 91 countries
worldwide, and many of them will also be separated from
their loved ones during the holidays.

Please take a few moments during these holidays
to remember those in the Corps family who are serving
overseas. If you are acquainted with some of them, please
mail them a card or send them an e-mail letting them know
that you’re thinking about them, and that their service is
appreciated.

| have also served overseas during the holidays
under difficult conditions, and you can trust me on this...in
the situations that our people face in Afghanistan and Iraq
and elsewhere, simple gifts like those will be treasured.

For all of us, this has been a busy year. Asin
years past, the Corps of Engineers has taken part in events
that made headlines, and made a difference.

When the space shuttle Columbia burned up
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during re-entry, Corps people took part in the search in
Texas and other states to find debris that helped piece
together what happened to the spacecraft.

During Supertyphoon Pongsona on Guam,
Hurricane Isabel on the East Coast, and the wildfires in
California, Corps emergency teams were on the scene to
fight the disaster, and to clean up afterwards.

Whether it is helping clear landmines in
Afghanistan, or advising the Iragi Ministry of Water
Resources in re-routing water to preserve the Marsh Arabs’
way of life, or providing new facilities for the U.S. Military
Academy at West Point, this year Corps people have
continued making a difference in America, and in the world.

The holidays are also a time to look to the future,
and the Corps of Engineers’ future is bright. The plans for
USACE 2012 have been released and are now being
implemented. People throughout the Corps are learning the
basics of the Project Management Business Process,
cornerstone of the Corps’ new way of doing business.

And Corps people are learning the concepts of competitive
sourcing, which will be our part in the President’s
Management Agenda.

These actions and others will give the Corps of
Engineers the best possible gift...the ability to improve our
service to the American people.

As always, | encourage all of you to take time off
during this holiday season. Relax and have fun, and
especially make time to enjoy your families.

And my family and | wish you all a safe and
joyous holiday season, and a happy, prosperous New Year.

Essayons!

John Martin Reservoir participated this year
in the Las Animas Christmas Parade of Lights on
Saturday, December 6". The project’s new 19’
Boston Whaler was bedecked with lights by the crew
and had the honor of carrying Santa Claus during
the parade. Electrician Bob Boley, maintenance
worker J.C. Chavarria and park ranger Karen
Downey acted as Santa’s helpers and handed out
water safety coloring books and Frisbees with safety
messages to kids along the parade route. Santa
was safely delivered to the Courthouse where he
received the children to hear their wishes and all
went away with a candy cane and a promise of
Santasoon to visit. (Photoand articlesubmitted by Karen
Downey, park ranger at John Martin Dam.)
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